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E-Government & 2p¢(gEcomgamo
(Characteristic of e-Government )

E-Government should be

3y:gq§ cgudopge:
(Easy to use)

%E&:J.IJE'EHDE aaa}EG@quGg_gjl qu%@
(ol Sasby P eondgarsiincd o BREE

< ogSogiepepposd 1 opSogesh oGRS
E:?-} - (Available to everywhere, everyone)

ﬁ Gqsga 930.?56?59;& -z-::::.:uEG-;‘q_pE:l m@éﬁln& IAC, PAC 93@?1
St pteiog egerred v

E-Government @il 53¢[gEcongan
(Characteristic of e-Government )

E-Government should be

on§mjedodanndamfgé:

( Cost-effective)

3t

m%m%@mﬂ}%:mﬂ;&p;@% G?%ﬂm@(?r@%mﬂ%mﬂﬁﬂ: C@ﬁE@EEII
(Private and Secure)

'_ f’ .~ hggh myemaociep: Seny idag eeogh facybeas
|. o_'?@_tii @.ﬁ.@'&h‘ﬂ:?@&:ll
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E-Government & 2p¢(gEcomgamo
(Characteristic of e-Government )

E-Government should be
glﬂ]ﬁlm&ﬂfﬁ@&l
{Collaborative)

33@&‘5 ﬂaj'aiﬂﬂaeeﬁn EB-G':.T m@aﬂ :ila-sl:_;l& G;-::::Eﬂo%@ff I
Og@[mmém s3aabl 53@0553@&53 @08 S-E o%nG@grS EE I

wogboqiefpiy
& _.’:‘_;.g ) (Transformational)
CHEME 0 KT atomprestf shamgmertip ssoigoioysh
— T@J:l  eom oodckodgmimn: cookjeamigadeddy BBemodigiennn
Odaafadad eaodlgn moplelpoifgda

Obstacles of e-Government Implementation

- GEEF_E"GEI@E?.‘E 'QLD‘.'JEHIU'J‘.'J GD’J‘JEEE%E[%OSLSQ'SEEE

(Vision & Strategy, Roadmap, Framework, Model)
. éa@mﬁa;epa? oﬂlzmcﬁmé mﬁm@é@ﬂ:@&

[ Lack of awareness of leaders )
v igoddgs Fmodesmnigodtie BE:
(Mon alignment between government agencies)

- [s98eqefoony cpdedied mqffeconigp: gpoifels

(Unrealistic schedules)
. m@aﬁ:mﬁa@-ﬁcp Séagégagl CISGEF-;‘EE!D Gmﬁﬁqﬁ%ﬁaﬁ cﬂlaafjgﬁz
(Effective Change Management)

+ omodjeosimiy celniEi:

(Inappropriate Staffing)
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Obstacles of e-Government Implementation

+ ogjésogodood: sodsoonndgls
(Lack of skilled person)

. okl ofEpoBporBERE:
(Resistance of users)

+ gbropaiep mefmesncing Bltcsscondy offEE
(Inadequate ICT infrastructure)

N cmﬁ@%g@sm; -::a.':.--sm-:m%g 9?@5;
(Electricity intermittent)

* GEG@EW%_QJOS??@EE

(Budget constraint)

. @g:x%;cl_eé ama@é;qé;qﬂ; m;qé;@&;

(Lack of policy and legal instruction)

wiqofeodiqpig epSarpimagodelEnd mopfiad o3ediiFHaeeds

{m@:qn@m@:qn:a;ogn% aaﬁmﬁﬁearrﬁqp:}

" spdiopgpimalgepogt Wecdmiep: eog[odjqenia? elogradgas:
(Fear that the technology will make them obsolete)
" spdopgeqlfioptionly ofeafst ghordge eopdesontiiogd
88z: m&m@-&@m;@é; éq@éﬂ? %;E@@&;
(Unfamiliarity with technology and fear that they will look lack of

intellipence personin frontof others if they do not use it correctly.

Some call this phenomenon “ Technical Shock ™
. aré;ugnqpa m?;@[géamé mcg&@%@ﬁn;@n;ﬂa@cgm@méu? u:_:-;o@&:

gosED - e-mail g2z @%mé@@;c@&;

(Fear that technology will mean more work for them such as,

forexample, having to answer constituent e-mail)
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wfiqofeodiqpy opSwpimogedel@od manGiad o3d{Foseds

{m@:qo@m@:qp:aaogrﬁ 3350::5@@3?&@:}

+ 88ckmcgdsd ofoRioonican cyBBEgh smacmmep: cqpoSasepSel B:455:
(Fear that they will lose their jobs, power and "turf"
that they have created in the current system)

" ogbedeodyp: cogpgpdiogaiganpd Bodmapnd oapisolegelniisl
m%mnﬁsmﬁ :ﬁhﬂ-&p: Gnqp.?é::go:oéd? @:Eﬁgﬁ:
(Concern that new, automated processes will mean feweropportunities
to receive unofficial paymentsor bribes)

" qebropaooodyp: awobilfatioopd BBofmconlegrobicayptig sacgad
oSy moconcSmpesc:gé mokeffdoneop: spaopimepy estid:
LopuiTESEE:

(Belief that they have nothingto gain professionally from adapting

to new technology, and nothing to lose if they refuse)

Enablers Environment of e-Government

20 % Technology

35 % Business Process

anagementy Reengineering
(40%) Process
(35%)

40 % Change Management

L ]
=
&
—
=
O
=

Technology — 20%
People - 75%
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e-Government c3a0&[g€ gossemadamcopdeuicanniiiad
6302C g0 8333|034 (Success Factors)

(o) mﬁqﬂ:mnﬁ:@& mfﬁa%f:m s‘lé?@:qwjnﬂmumqjlmﬁ m%q@c@aﬁ@ésl
(Mational Vision & National Strategies)

(3) mqf[m:a@m& é:@mﬁ @:@ﬁ@mﬁﬂrﬁaé mﬁa@méaqm:ﬁ
q@cﬁaaf:@&al (Leadership, Policy Guidance and Coordination)

(o) H&mﬁs@&m&g‘;@& gﬁ:@mﬁg@&@mﬁ@mﬁgﬁsﬁ (13333@&“
(Transparency & Efficiency)

(m2) oﬁ;mﬁsqpa@ﬁ najﬁsrq-?:fi gﬁsqé@@wmq@c&mﬂ@éal (Human Resource )

(c) gphopomesncdadyp: Jophiogleancioicdadfgin  MeCpgg
(ICT Infrastructure) \...# _,‘.i;:

&

e-Government cazo&[gé gomsemnadmmopdeuiesoniiied
6s02Cg0deepR3eg|0dgp: (Success Factors)

(o) E&eomdos: mfmeopdygp: geuliieanigodad cd=dfga
(National Collaboration)

(30)  ICT spdevpmomeadelyed pusagp: eaad(gta golagp: geoded cd=edfgin
(Legal and Strategies)

(@) é:m:::eu: ﬁéngéaqpa :aasaﬂuﬁﬁ mﬁmé@tﬁ@mﬁgﬁq@@zﬁ@&n
{Pilot Projects )

[q|] 33571 c@@mﬁgquc@a@m {Egcﬂm@& mﬁsqgsmﬁa@mﬁgﬁ@&a

(PPP) SUccggg
S J-; —




eToglsomant

|Emerging Presence)

yanmar e-Governance
Maszter Plan
{221-2030)
Myanmar e-Governance

Master Plan
{2016-2020]

Myanmar ICT
Devalzpment Master Plan
£ [2011-2015)

Myanmar ICT
‘ Devslopment Master Plan
2005)
Initiative for ASEAN
Integration (IAl,
e-ASEAN Framework
Agrsemant

e-Government codcdigpiofionadent meponoosoeny socdyodooniean five-stage model
for e-Government” [g¢ [§&adio0dfgé:

scolpdemand Foroamoo mand == ool mnfel = oot =tmomaidy
|Emergmg Fresence] ?ﬂhﬁlm‘mﬂ Pressnce B 'n-ﬂi-f - A:ﬁ;:m: g‘E of [Seamles
(Wersction Frasencel | [Transactional Prasence) 0 Fully imegrated

| r k j Presence)]

> =t o > =t | > =t g > =k ¢ > =t g >
wiebite upaoonic o wisbsite upacpd 'Hel:ilbc.l"ﬂel:pcltdnﬂ:qr onfine =2 2540 e-service ypach =Ead
sodeasmcip | wodmapmoadip | oot olnellnep | cpcinproocind | mowaiEendf
SnmmierAEian  =umdfiadoiamd

= :nEr;:cﬁ E IEFIEI Gﬂ:l-EicE! n:h;i: m-Ei*q]:u :n:lc\bo:ﬂ
opfofcls | cfpSiiopionfomadie | pebmamigrborfol | omBSfs oriiney | | #ieh Partal cofgories
=figdondced update  (dynamic and updated  [government websites act | egeogpondichsgle  gupmatds el dboale
BiretEtmddh imfarm atian) 25 3 partall and the {complete and secure  {ane-stop partal inwhich
{Emited and static interact] transsCtions) users can acoess all
whomstion) i | - ——

UN's five-stage model for e-Government
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[@dendEiai coodd Digital Maturity sec(gmeesmen: sopooamemifyolfge:

Foous Area
1T Teschnal [Technology Infrastructure Maturity
W turi
ICT poi g s, standards & procemes
[Simplify and Streamline Governana:
Process Using ICT
ithang & Management [5ta ke-halder support and appreciation of
Readiness e Gowerna noe Initiabi ves
\ahility tosaustain eGowernance Projects in
Long term
and hfl.lll.rl.lmﬂ_' !n'l-acrmm for fadilitating
. IPrivate Participa tion
Or ganizational
Mt turity }0riga ni zati ona | Structure for fadlitating ICT
e Governance Champions in each Departmen
ICT Skilll S aila bility ICapadity Buil ding Framewark
Idwailability of skilled Manpower
Lo Medium High
before 2016
20162021

E-Government Development Index (EGDI)

EDGI = (0,34 x online service index) + (0.33 = telecom index) + (033 x humaean capital index)

OnlineService Index | |TE|E'ED|"I'I|r1dE{ | |HumanCapiEIIndEh:
Assessment on Assessment on Assessment on
* Mational Website * Personalcomputer index * Adult Iteracy index
* AssoCiated portals and

subsidiary websites * Internet user index * Gross enrclliment index
* Education
* Health * telephone line index
* Labor
= Social Services * mobile subscription index
* Finance

+* fixed broadband index
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Myanmar’s e-Government Development Index (EGDI) (index

rating)
UN e-Government Development Index
E-Government Cnline
Year Development Index Services Ti;mm Ca H.ItL:_::Tn Rank
(EGDI) Index 3 s
2016 0.2362 0.1594 0.0655 0.4837 i69
2018 0.3328 0.2292 0.2565 0.5127 157
2020 0.4316 0.2588 0.5234 0.5125 146

e-Government Development Index 2020 in AESAN and Neighboring Countries

§r. No Country Name Rank
1 Singapore 11
2 |China 45
3 Malaysia 47
4 Thailand 57
5 Brunei &0
6 Philippines T
T Viet Nam 86
a Indaonesia 88
9 |india 100
10 Bangladesh 11%
11 |Cambodia 124
12 Myanmar 146
13 |Lac PDR 167
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ogdcdiodgeanné (Conceptual Architecture Framework)
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oo —
o X
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cqﬁc.;:ﬂéﬁm:)& (Conceptual Architecture Framework)
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m.?:@é 33:@3;3 mm&mé@uﬁ@m&@&: 9@-::-_?503 ICT Infrastructure
Application Data gjo:3e0: ﬁ@m@;@%&@:ﬁ G;::::Eﬂcﬁg&:u (e.g. Data Centers)
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mﬂmﬁmﬁgﬁqués@qﬁﬁqp:

t\}ﬁciméﬁﬁmﬁ (Conceptual Architecture Framework)

meog(B) =Eqageonisdolecy o) [godoogmimesst mdiqgoscitial ofedodolidnd
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e-Services g (Portal) mé@mﬁ@ﬁama@é e-Government oar&aao: @éﬁa&hﬂ:?
E:hﬁr[@c:gu?m:l:g:: m@:@%ﬁ@@-@q; G;-:;::Eﬂo%@ﬁm (e.g. National Web Portal)

:Jam-ﬁtq} e-Services gy2:3=20: Mobile Phone, Website, SM3, Call Center 93@?[@::.:-:: Channel g

a0} [Golasep: o523 cqiBign BEGpeciicg: camigoifs
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P §agapSgode)-
e-Government Integrated Data Center (eGIDC) mé@mﬁ@ésl
Myanmar Mational Portal mé@mﬁ@&al
Myanmar e-Governance Master Plan ana{;@éal
Data Center, Server Colocation Service, Web Hosting Service 0@@@}5@%:@5&
Information Access Center (IAC) ﬂ%ﬁ;ﬂfﬁmsgéal
Government Video Conferencing System Gg-eao:ﬁﬁcau:@&:l

Government Personnel Management System (GPMS), Civil Service ID System (CSID)
Electronic Document Management System (EDMS), Government e-Mail mq.ﬁqpe

O%GGDDE? GUE@’EEI




JO

Myanmar National Portal

e-Government Integrated Data Center (eGIDC) méemﬁ@&:ﬁéng@:

gedgodgod
[43e03Ct0pC e-Government codcopgpmen BEsmudsle ssoatgrboonaapdstmd
m%&qﬂqﬁfmqpm{fxﬁ Data Center -:05&;_[:&3 :Ee@:»ﬁ mésmxﬁaao‘::s@@gézam
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gé[ﬁém
J5 8 9903 03eamty corklgtn
o35y satagdfacn
B e
Cloud Computing Technologies == ma;s@@ﬁs@é Hardware mo‘é&@ﬁps
sopai(l agpasg =opldg soqpafitfate
m%&qﬂ'ﬁ o‘}cﬁ%& Government Cloud 30 méﬁmﬁgﬂn@&mﬂ@{: Ec&'ﬁ
3;-:51% s0anEsmg|obaRcorDy|RITnE @éﬂgﬁ@m m:m?ﬁﬁdm@ﬁ d::@ﬁ
nﬁmcﬂnﬁ@éa?mﬂcgugms%ﬁ@m
(G50 8¢ Eqpin] sureqeqapan op g oqyedgpramas eoqpayeg i ata




J

e-Government Integrated Data Center (eGIDC) méﬁ&?ﬁ@&aéfg%

Exterior Design of eGIDC Main Building

e-Government Integrated Data Center (eGIDC) mémﬁ@ﬁ:&érﬂ%z

Exterior Design of DRC Building
—
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DIGITAL TRANSFORMATION AND TOURISM:
THE FUTURE OF MYANMAR
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THE GLOBAL DIGITAL DISRUPTIVE THE FUTURE OF

INNOVATION IN

DIGITAL 2021 INDUSTRY
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THE GLOBAL
STATE OF
DIGITAL 2021

7.89 5.29 4.88

BILLION BILLION BILLION

we o T
are. . Hootsuite




THE AVERAGE AMOUNT OF TIME® EACH DAY THAT

TIME SPEMT USING THE
MNTERMET (ALL DEVICES)

6H 58M

AQOQ: +0.7

1H 35M

SPENT WATCHIMG TELEVISION
(BROADCAST AND STREAMING]

3H 21M

AQOQ: +0.5

TIME SPENT LISTEMIMG
TO BROADCAST RADIC

1H 01IM

SPEMD WITH DIFFEREMT KIMDS OF MEDIA AMND DEVICES

TIME SPENT LSING
SOCIAL MEDIA

2H 27M

AQOQ: +2.1

TIME SPENT LISTEMIMG
TO PODCASTS

OH 57M

TIME SPEMT READIMG PRESS MEDIA

[OMUMNE AND PHYSICAL PRINT|

PENT PLAYING \

1 FLAYTING 38
GAMES OM A GAMES COMNSOILE

1H 13M

AQOGQ: +1.4

we i
are. . ] Hootsuite

AQOG: +2.2 AQOQ: +1.7 AQOQ: +3.6

Source: https://datareportal.com/reports/digital-202 1-october-global-statshot

SOCIAL MEDIA USE AROUND THE WORLD

USE OF SOCIAL METWORKS AND NGER SERVICES, WITH DETAIL FOR MOBILE SOCIAL MEDIA USE

Al SOCTAL MEDIA USER NUMBERS MAY NOT REPRESENT UNIGIUE INDVWIDUALS

AVERAGE MUMBER OF
PLATFORMS USED EACH
MOMNTH PER INTERMET USER

AVERAGE AMOUNT
OF TIME PER DAY SPEMNT
USING SOCIAL MEDIA

AMMNUAL CHANGE IM
THE MUMBER OF GLOBAL
SOCIAL MEDIA USERS

SOCIAL MEDIA LISERS AS
A PERCEMTAGE OF THE
GLOBAL POPULATION

TOTAL MUMBER OF
ACTIVE SOCIAL
MEDIA USERS®

+9.9% 2H 27M 6.7

+409 MILLION

4.55 37.6%

BILLION
dre. '{f’ Hootsuite-
social -

Source: hitps:f/datareportal comireports/digital-2021-october-global-statshot
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Metamorphosis of a Butterfly




3 STAGES DIGITAL TRANSFORMATION DEVELOPMENT ROADMAP

Moving from Organizational processes The process of optimizing and
analog data supported by transforming the organization's |
(paper, documents, Computer Technology business’s / institution’s operations
records etc.,) (creating applications & strategics directions and value
into digital forms Softwares etc. proposition through deep and
(files, scans etc.,) coordinated shift in culture, workforce
and technology.

Source: hitps:/feonnamix. com/digitization-digitalization-or-digital-transformation/
https:/fwww.infodiagram. comislides/stages-digital-transformation-development-roadmap-.html

COVID-19 AS THE DIGITALIZATION ACCELERATOR

=) & o (= B

Online Food ] Electronic Online Content
shopping delivery banking wallet meeling consumplion

S % B " & ©

Online Tele- Home Online Online Virtual
learning health Service gaming workout tourism

“For the digital lifestyle to be the new norm, the
change must be massive and evenly spread across
generations and social-economic status.”
_PHILIP KOTLER

Source: Marketing 5.0, PHILIP KOTLER
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DISRUPTIVE
A INNOVATION IN THE

TOURISM INDUSTRY

DIGITAL DISRUPTION HAS ALREADY HAPPENED
e O

The largest movie Largest software The world’s largest
house owns no vendors don't write taxi company owns

cinemas the apps |  notaxs

(Netflix) (Apple/Google) (Uber)

Large phone Popular media The fastest growing
companies own no owners create no banks have no
teleco infra content actual money
(Skype, Wechat) (Facebook) (SocletyOne)
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TRAVEL AND TOURISM ECOSYSTEM

Google @ Expedio e - ot LM || Hortz. AVIS . l@l n
KA Y AKEEpriceline.— TrigiL CHANGI RO <o -m AGEORHOTELS
2 ; v ) Lufthansa Alaticnal 5]
E@tripadvisor | | Booking.com i Schiphol ADELTA Hﬁ:‘aﬂ i _&
triv agu % & WORLDMATE T T * ——
Bl *¢ fravelocity . - A rnshrhido Jumeirah FOURSQUARE
L [
| agoda
ssees
g wh .
. UBER a yelp% Gocogle
Qo @@ tripadvisor
Sr— @ a’%airhnh -
< i
n BLOAR ) x dnata | :—‘ Homefway
= ’n'...'rl' : = —
sy |-~ . |
BED R BOMBARDIER %GL Aviation i
€ EMERAER  panasonic 5 % -in.l..ﬁ.nh!r
JLmrarErve (Gullstream Buticrficld
VISA EXatipay THALES @& AIRBUS &Robingen
P PayPal LOEKNEED lllf!l._g;'. -
— e £
aMaDeus Easbre Woridspan = Galileo = Pegasus

g SMART TRAVEL

J-ﬁ,ﬁm‘,é 3 FACILTATION

SMART

DIESTINATI(IN _

L™

-Q.‘.. 0
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Blockchain
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Infrastructure _ Digital Media Opportunities
Development  Divide Penetration
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CREATING THE RIGHT BUSINESS ENVIRONMENT FOR STARTUPS AND
MSMES IN TOURISM INDUSTRY

“They can become
integral parts of the
tourism value chain,
and boosting
technology- and
skills-based
education, training
and policies that
stimulate innovation
and decent
employment.”
_UNWTO

.SME;

Small and Medium Enterprise

BUSINESS
INNOVATION

BUSINESS
RESILIENCE

Reference: The Impact of Digitalization on the Tourism Workforce http

NEW TECHNOLOGY &
DIGITAL ADOPTION

OGO

Promoting
e-government
and e-services

for Startups
and SMEs

Setting
a supportive
regulatory
framework

- One-stop shops
- Digital portals

- e-invoicing,

- e-signature

- e- submissions
- Public services

- IP rights protection
- Data protection
- Digital security

- Digital solutions

Deploying
high-quality
digital
infrastructure

- High-speed Internet
- Connectivity in
remote
area
- Public-sector-backed
blockchain service

.orgfindustry/smes/PH-SME-Digitalisation-final . pdf

FINANCIAL
MANAGEMENT

HUMAN CAPITAL ENVIRONMENTAL/
MANAGEMENT SUSTAINABLE
PRACTICES

s /fyoutu.be/iuFgS4lpnaE

COMMUNITY
ENGAGEMENT

SOCIAL/CULTURAL
COMPETENCY
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won't open
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Thank you! <«
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DIGITAL TRANSFORMATION
IN TOURISM: THE FUTURE OF MYANMAR

DIGITAL INFRASTRUCTURE
J "

UQHN

INDUSTRIAL REVOLUTION

https://blog mpabiftyd evelopment. org/th e-next-ind ustrial
revolution-industry-5-0,/
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Marketing 1.0
Product-driven

Marketing 2.0
Customer-oriented

RJ

@ @

Marketing 3.0 Marketing 4.0 Marketing 5.0
Human-centric Mmlirlg to Dlgitm Haﬁﬁﬁﬂg in Dlﬂ“ﬁ Wnﬂd
New CX New CX x Next Tech

e e
. 7 M Tt
| Mabie, 5G Imerer, g Cuta
Dipanscurne Saftware
Computing Powsr, Claud
Conputing

DIGITAL TRANSFORMATION IN TOURISM

Q Tourism is one of the first sectors to digitalize business processes on a global scale,

bringing flight and hotel booking online to become a digital pioneer.

3 As information and communications technology {ICT) become a global phenomenon,

tourism is a consistent early adopter of new technologies and platforms.

O A digitalized tourism sector must innovate and generate new business opportunities to

ensure the continued competitiveness, growth and sustainable development of the

sector.
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DIGITAL TRANSFORMATION & SDGS

-,

< The use of technologies including the ‘Internet of Things', location-based services, artificial
intelligence, augmented and wvirtual reality, and blockchain technology has resulted in a
tourism offer that is more attractive, efficient, inclusive, and economically, socially and

environmentally sustainable than its predecessor.

< |t has also facilitated innovation and rethinking of processes, with a view to tackling

challenges such as seasonality and overcrowding and developing smarter destinations.

< Digitalization has a positive environmental impact and can yet have a greater one, with
innovations in manufacturing, smart assets and efficient use of resources contributing to a

more sustainable industry footprint.

EXAMPLES OF DIGITAL INFRASTRUCTURE ELEMENTS

O Facial Recognition Systems used at check-in and checkout stages

(]

Radio Frequency ldentification (RFID) door locks that provide access to room and other
spaces with the help of a mobile phone eliminating the use of keys
Woice and gesture controlled systems

Interactive television system (Eg. IPTV- Internet Protocol Television)

High-speed wireless Internet access

A power management system based on the Smart Building Concept

U o o o o

A senvice management system and the use of robots for cleaning rooms
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Flow tvpe

Fumction

Inflsence

Tourest trafTic

Delivening comsumers
1o the place whon
they will be provided
with serveoes

Provision of
inlormatson aboul
products and services
i order 1o cxpand the
market for loarism
products

Resource (how

Fuancisonal suppon for
SETVice provision

Coordmation of
mctivilies with service
provaders m onder to
symchnoniee resounces
in lime and space

Imformation Mlow

Information exchange
between the supphers
and corsumers of the
lourism product

Tramsation o
electronse document
maragement, iracking
the movemnent off
service product
components o the
busyver, imely reaction
1o problems

Financial flow

Cash movement
between the supphers
and comsumers of the
tourism product

Control over fimancial
Nows, imcrease m e
speed of transactsons
between partics,
imcfcass 16 the spoad
of paying tavwes

Digital Infrastructure and Logistics Flows in Tourism Industry

-

THE NEW CUSTOMER PATH THROUGHOUT THE FIVE A’S

g e N oo B e R e

Cusiomaens s
passively edposed 1o
& bong list of beands
Hom Pasl exprignce,
MaEkgEEng CodTTIni-
cationd, andfar
asbeacacy of athirs

= Lasarn about & Brand
from others

= bnusdhyorianihy
snposed o brand
sdverteing

= Recall past
AT BB

Customers process the
messages they ae
caposed lo-Creating
ShEt=0erm mamany of
amplifying long-torm
ey =and s
attracted anly 1o &
shoat list of Brand

= Become aftractod to
Brands

+ Creatd & consideration
st of brands

Prommpied by thoir
curiosity, Customens
sctively iesoaach fod

mare information from
Frbemits sl fasmily, from

thiy mepdia, o
dingetly From the
Brands

= Calll friends for advice

= Sparcy for product
itk onling

= Contact call centor

» Compare prices

= Try Sut prcduct &t
saras

Reinforced by mare
infermation, Cusiomers
decite 1o buy a
partiular Brarsd ared
intgrast cewper
thecugh purchass,
wsage, ardior service
DTS

* Buy in-store or onling

= Use the peoduct For
the first time

= Complain about

problem
= Got SErvhon

ADVOCATE

Cver time, customaers
may dewelop a sense of
strong loyalty to the
Birand, which is roBected
i FELEALRSA, fepuEhasD,
gl LilREmatoly sdeocacy
to othaii

= Keap using the brand

- Ropischase the brand

= Recgamamend the
Brarnds 19 cihors

Ref: Marketing 4.0 by Philip Kotler
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CUSTOMER JOURNEY MAP

Group Suggestions for Myanmar Tourism Industry

SMART TRAVEL FACILITATION

O To improve e-banking system
v |mprove local payment system
v acceptAli Pay, WeChat Pay or alliance with local payment system

O Tofacilitate electronicticketing (Air Ticket, Bus, Train)

O To encourage electronic booking! reservation system
v DS, OTA or own platform agoda
O To utilize mobile app and mobile friendly websites seeee

*» Disseminate information (Chatbots), selling product, review and comment etc. @uirbnb

3 Tocombinetravel modes with GPS and Google Map
* Bus, Express, Train
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Group Suggestions for Myanmar Tourism Industry

SMART DESTINATION (Including Museum/ Tourist Spots)

a

a
g
O

To implement Electronic Registration/ Check-in System (hotel, restaurant, destination)
To facilitate Internet Access and Power Supply
To create Virtual Reality Tours

To support digital information system

* QR Code (information, song/ narration, video clip), Mobile App




Digital Transformation in Tourism :

The Future of Myanmar




Human Resources

Development

In
Digital Age
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Contents
Background

Some Renown Reference Books

Tourism HRD & Digital Age

Recommendations




A

“Digital Transformation involves redesigning business

the business.”

DX : a twofold process
1.

2. changing the actual culture of the workplace to something
more streamlined and dynamic.

= Improving efficiency and productivity
= Improve customer services relations
= Lead to data-driven decisions

# Eliminate redundancy
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#= Digital Devices
# Digital Platforms
#= Digital Media

= Digital Data

= Digital Technology

7 DISTINCINBDRIVERSIOF
DIGITAL TRANSFORMATION

[H L P GOoVEENANCE 'THFOEHATION

defl e
CAPITAL TECHMOLOGY DATA PARTHERZRIFE TR SCRE

DIGITAL
ACCREDITED




93

| would rather be a poor man ina
garret with plenty of books than
who did not love

Dandel B, &, Schallmo

Christopher A. Williams

Dol 2 Digital
N Transformation

® Guiding the
Successful =

" Digitalization of Your
Business Model
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Here are Top 3
Digital Transtormation Trends in

Travel and Hospitality
Industry
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Imnnwalive and

> adaptivs

6 STAGES
OF DIGITAL
TRANSFORMATION

AIHR ==

Business as usual — This one is pretty self-explanatory.

Present and active — Various experiments throughout the

organization drive digital literacy & creativity.

Formalized — This is where the business relevance comes in.
If it's not relevant for the business, the leadership shouldn't

1

support it — although that's not always the case, unfortunately.
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Strategic — Individuals realize the power of collaboration.
Their shared efforts and insights lead to new strategic
roadmaps.

Converged — This is where a dedicated digital transformation
team is formed to guide the company strategy and operations.

Innovative and adaptive — Digital transformation has become
the new ‘business as usual’ and a new ecosystem is
established.

Future travel industry - technology-based,
Jobs need bothtechnical and advanced (1inevery 10 jobs)

Intelligent automation will change the nature of some travel jobs and eradicate
traditional ways.

Albeit, digitally-enabled growth will generate new jobs

Technology-basedinnovation and entrepreneurship (including M3MES)in
tourism will bring an increasingly impaortant role in developing the skills for the
future jobs.

The sector shouldtherefore prioritize to become integral parts ofthe tourism
value chain, and boosting technology- and skills-based education, trainin
policies that stimulate innovation and decent employment.




30

= The latest European Skills and Jobs Survey (E5J3) estimated that around 85%
of all jobs need basic level digital sklls among all the other genenc and specific
skills requiredforthe job (Cedefop, 20200).

= Travel agents, tour operators and DMOs are expecting much higher levels of
proficiency for many of the digital competencies and especialy for online
marketing and communication skills, and social media.

Table 1. Digital and related skills necessary for a quality tourism experience (Latvia)

Digiad skille trangfersble pirods geciomn Touiram sppoific: digital siilly
ATt ingRncE BN MaChin) METING Iphciaisty *  SpOciakils e WCIROIog B 1CUME IPnovons
Prosect bt Procesd SEhages = Tionailim Eussidd devblopmiint] MEAMGes
SoEwTee. ApDECEDn diniopers L et - TiEaarrim Wi PRI St
By ol analyats and probckaoniiy
Dol araformabon Siscaints

Soanty: DECD Survey of prépaning the bouris workiaros for e digslal hbune (2020)
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Recommendations

= ECRM through Website, Social Media or any Digital Platform

= Application process should be digitalised (Verification)

== Describing the profiles of the Vocational & Academic Trainers

#= Recording the profiles of the trainees (NSSA/ ATPRS /f ATPMC)

#= Setting up a Data Based System among the Tourism HRD
Institutions

#= Leveling Certificate & Diploma Courses to be inline with Natio
and Regional Qualification Frameworks

Recommendations (Ctd)

#= Developing a career pathway (Vocational to Academic)

= Keeping the courses batch by batch digitally

= Exam Papers ( marking scheme and keys) and resulis
= Applying innovative exam system by deploying digital tools

== Utilization digitalized assessment system

= Training feedback and evaluation (Google Survey, Survey
Monkey)
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- e PROGRAMMES NEWS & ANMUNCOVENTS  ABOUTUS o-Bosk CONTACT m NG
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Awaiting for Suggestions &
Guidance.
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Top 10 countries with the most Internet users 1990-202

MO0 200 300,000 000

o i

PR T E T

W users
in the world

1990-2021

Technology innovation
Mobile phone Smart speakers
Personal Smartphone VR headsets
Computer  WWW HinSetions Tatrats Smart watghngn Blasses Emotion sensors
1990 1995 2000 2005 2010 2015 2020
Emails Websites Web 2.0 Social media Virtual assistants pioorric Ip Augmented
Text messages Podcasts Maoblle apps Health itori reality
‘lrdeO strea-ming, ealth monitoring
Instant messaging Artificial Intelligence

Information and Communication Technologies (ICT)



Seamless or Fully Integrated
Presence

Transactional Presence

Interaction Presence

Emerging Presence

3 S 0 S 3 3 S S 3
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Ministry of Hotels & Tourism
Digital Transformation -
digital Marketing and

online promaotion

Presented by

Mi 5i Bo
Statft Officer
Promotion Department (Digital Marketing)
Ministry of Hotels & Tourism

Overview

Digital transformation trends

Perform Market Trend Analysis

Digital Marketing in tourism

Building strategy foundations

Responses of Tourism in the Post-Covid-19 Era
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Digital Transformation Trends

Increasingly fast cycle of industrial revolution
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* Increasingly people recognize a new paradigm, the 4™ industrial revolution, is
changing everything.

* At the heart of revolution sits the innovation of new technologies in the fields
of big data analytics, Al, Robotics and loT.
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Evolution of marketing and promotion

The Technology behind digital marketing and online promotion

# Developments in fechnology and the evelution of marketing are
inextricably intertwined.

#  Digital marketing has become the most powerful from of marketing ever
known to mankind!

# Online promotion is NOT about technology- Its all about the people,
always is and always will be

= Online promotion is about people (marketers) connecting with other
people (consumers) to build relationships and ultimately drive sales.
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Changes of Consumers

Interconnectivity

*  Consumersare interacting with liked-minded pecple and companies around the
world.

*  Peerto peer interactionisreinforcing social networks and building new virtual
communities.

Technology is levelling the information playing field

* Consumerscan conducttheir own unbiased research, comparing and contrasting
products and services before they buy.

Micropublishing of personal content is blossoming

* serare posting their opinions for allto see and are consulting the opinions of
their online peers before purchasing decisions.

Rise of the prosumer

*  (Online consumers are getting increasinghy in the creation of products and services
they purchase, shifting the balance of power from producerto customer.

On demand — any time, any place, anywhere

* Inthe digital economy trifling concerns such astime, geography, location, and
physical storage space are becoming irrelevant

Changes of rivals

Online travel agency (OTA)

The emergence of unprecedented rivaltypes.
The appearance of Airbnb, a service where peoplecan borrow and share a house of locals,
instead of a hotel, at an affordable price,

Exarn N Y ‘
Flald af activity Duscription | ur:nnl:: ye I p.it

platforms . "
tripadvisor:

::m ..\.'Z‘.i.'.;";., @ airbnb HomeAway
—_ Uber wA
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Perform Market Trend Analysis

A market trend analysis is an analysis of past and current market
behavior and dominant patterns of the market and consumers.

— to obtain insights on the market scenario, consumer
preferences, and the macroeconomic environment.

— such as surveys, interviews, and observations of consumer
behavior

Market trend analysis involves analyzing the following areas:
— Trends in Consumer Needs and Behavior
— Shifts in Consumer Perception of Value
— Trends in Industry Cost Drivers
— Change and Evolution of the Industry

Digital Marketing Vs Traditional Marketing s o -

Traditional
Marketing
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Digital Marketing Iceberg onyoacnoe

Guidelines, Training
and Support
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Building strategy foundations

* Know your business * Know the competition

— Arevyour products/ services suited — Who are your competitorsinthe
to online promotion? online marketplace?

— Doyou havetheright technology/ Aretheythe same asyour offline
skilk/ infrastructure in place? competitors?

— Dotheseprocesses needto change — Whatarethey doing right/wrong?
and areyou and your staff ready to Whatarethey not doing at all?
accommodate those changes? — Opportunitythereforyou?

* Know your customer How can you differentigie your online

offeringsfromtheirs?
— Whoare your customers andwhat

do theywart from you? * Know what you want to achieve
— How do theycustomersyou are — Ifyoudon'thow whereyouaredoing,

targeting use digtal technology, and youwill never getthere.

how can you harnessthat — Setting clear, measuresble and

knowledeetoengageina achievablegoals.

productive and ongoing relationship

— Yourgoalsaretheyardsticks which
you can measurethe progressof your
digital marketing campaigens.

with them.



I8

Case of Digital Marketing in tourism of Myanmar  @ysomer
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Responses of Tourism in the Post-Covid-19 Era

Responses of the tourism industry

Virtual travel experiences to enjoy

Although some countries have reopened their borders, many travellers are still
unahble to venture out during the ongoing Caoronavirus pandemic. This has forced
tourism industries to rethink how they can promote tourist attractions online.

One way of getting tourists to travel abroad from the comfort of their own
homes isthroughvirtual reality (VR) technology and 360-degree videography.

Sample kind of virtual tour are:

Virtual Redlity Mational Parks
Virtual Reality Scuba Diving Tours
Virtual Redlity Sightseesing Tours
Virtual Reality Museum Tours

A Hotel Experience at Home

Online Theatre Performances
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Responses of the tourism industry
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Wertial vy Interact with our Aremals

« Wildlife Reserves Singapore(WRS) allows peaople to experience and discover the
activities of animals right from their home through the program called “Hello

from the wild sidelhttps/ v wrs_ com sgfen/ hello-from-the-wild-side html)

* Through a 20-minute real-time video call, people can ask question to keepers of
the reserve and watch animals closely. The program ticket is sold to @ maximum

of 3 people everyday

Responses of the tourism industry

-

Japansvirtual flight service (https://firstairlines. jp/servive.html)

» A service where customers can experience a flight of First Airlines along with a
tour of cities through virtual reality devices for 2 hours.
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Responses of the tourism industry

At present, Destination Marketing Organizations|(DMOs) are only measuring

satisfaction levelsto understand the evaluation of tourist, yet there is need for
counting “MTE” aswell.

~  Ireallyenjoyed the travel experience.

I regained my vitality through the travel experience.

| have learned about myself from the travel experience.

| have a chance to experience the local culture of travel destination up
close.

| discovered new thing(food, activities and others) duringthe travel
experience

Only then the manager of a tourist destination can control the image of the
destination or upliftthe tourist’ intention of revisitingthe place.

Fortravel and tourist information, please visit our websites:

hitpsJfloursminmyan macosmamm hitpsyfloursmgowmm
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“Digital Transformation in Tourism: The future of Myanmar”
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